Kingstone Community Society Limited

Financial Conduct Authority — Mutuals Registration number 7897

Share Withdrawal Policy- V1.1

1. Introduction
This document sets out the policy and procedures of The Society for the repayment of share
capital from a shareholder who intends to withdraw some or all their share capital from The
Society.
The policy is outlined in The Model Rules of The Society, which were adopted when The
Society was established in 2019. A full copy of The Model Rules can be downloaded from our
website:
: https://www.kingstonecommunitysociety.co.uk/

For simplicity the section regarding Share Capital is included in Appendix I.

2. Highlights and Key items

a.

Any withdrawal of shares must be funded from trading profits, reserves and or new
shares issued, and is at the absolute discretion of The Management Committee,
having regard to the long-term interests of The Society.

b. Applications are reviewed in the order they are received.

o

The maximum amount of all withdrawals in any one year is set at £10,000, in total.

. The Management Committee have established a cash contingency/reserve of

£15,000. This covers the loan repayments for one year and is held as a protection
should there be a loss of tenants. The original loan was for 10 years and is due to be
fully repaid by 2029.The cash contingency will be subject to regular review.

The award of the grant to refurbish and insulate the roof, from the Department of
Levelling Up, Housing and Communities was received in March 2024. The costs of the
project are considerable, and without the grant the work could only be afforded after
saving for over 10 years. The deterioration of the fabric of the roof has long-term
implications for the building, and also as an attractive property for tenancy. Not all

of the costs are covered by the grant, a percentage of the final cost must be matched
from our own funds. Our potential contribution is likely to be over £37,000
dependent on the final cost of the project. £27,000 is ear-marked from our cash
reserves, with the remaining £10,000 provided from a 2-year personal loan from a
shareholder. Without proof of this commitment, The Society would not have been
eligible for the grant.

3. Procedure
Should a shareholder wish to request the withdrawal of shares this can be done with an email
to kingstonecommunitysociety@gmail.com, stating the shareholder name, address, contact

telephone, and number of shares held, and number of shares requested to be withdrawn.

Date:
Signature (Chair) , @«;yz’

Signature (Treasurer) . |
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